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Introduction

In 2020, EUA published its first Strategic Plan, Europe’s Universities Shaping the Future, outlining
the goals, values and principles of the Association. The following year, EUA developed Universities
without walls - A vision for 2030 with the aim of guiding and supporting universities in their own
strategic development. Since then, universities have experienced dramatic change and their capacity
to withstand external pressures has been continuously tested.

The 2030 vision for universities without walls remains a point of reference for the university
community. Yet, as universities face new and unpredictable realities, EUA must adapt along with the
evolving needs and priorities of its membership, reasserting itself as the voice of Europe’s universities.

EUA's Strategic Plan articulates the Association’s identity, its guiding commitments and its priority
actions. It sets out how the Association works to support its members in realising their individual
missions.

The Plan is published during a time of mounting geopolitical tensions and democratic erosion,
compounded by heightened security concerns, economic uncertainty and growing civil unrest. It
therefore emphasises the essential role of universities in fostering societal cohesion and development
and reaffirms EUA’s responsibility in enabling this — both as a platform for peer exchange and as a
strong advocate for Europe’s universities.

EUA's 25-year history has been shaped by its members; its future will continue to be guided by an
enduring mission to support them in excelling in service to society.

Our vision Our mission
Strong universities for Supporting our
Europe members to excel in

service to society
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Mission Statement

Mission Statement

The mission of MIT is to advance knowledge and educate students in

JUSWIS)R]S UOISSIIA

science, technology, and other areas of scholarship that will best

serve the nation and the world in the 21st century.

MIT’s motto is “mens et manus,” or “mind and hand,” signifying the fusion of academic knowledge
with practical purpose.
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definizioni missioni tradizionali (1° e 2°) 3° missione
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nuove definizioni azioni-attivita-strumenti missione

stakeholder studenti e comunita scientifica societa

valori autonomia responsabilita
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la catena del valore

PoP

Publish or Perish
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Uni Insubria

pubblicazioni 2020-2024 per area CUN - tot 10.060

01 - Mat. einf.

02 - Fisica

03 - Chimica

04 - Sc. d. terra

05 - Sc. biol.

06 - Sc. mediche

07 - Sc. agr. e vet.

08 - Ing. civ.e arch.
09 - Ing. ind. e d.inf.
10 - Sc. ant., let. e art.
11 - Sc. st., fil., ped. e psi.
12 - Sc. giuridiche

13 - Sc. econ. e stat.

14 - Sc. polit. e soc:

brevetti 2020-2024 per area CUN - tot 129
10 20 30 40 50 60 70

550

5.274

1.000 2.000 3.000 4.000 5.000
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n. pubbl. (media 2020-24) / doc (2024)
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n. pubbl. (media 2020-24) / 1 M€ ricerca (2024)
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n. brevetti (media 2020-24) / 1.000 pubbl. (media 2020-24)

19° - 8,31
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Considerazioni sulla proprieta industriale e intellettuale generata nelle universita statali
(brevetti, modelli di utilita, nuove varieta vegetali, marchi, disegni e modelli, topografie
dei prodotti a semiconduttori, diritto d’autore)

1. dal 2023 alle universita italiane spettano i diritti patrimoniali derivanti da un’invenzione
brevettabile

2. tali diritti autorizzano a escludere quindi per una universita devono essere trasferiti

3. per ottenere un brevetto una invenzione deve essere nuova € originale, ecc

4. in genere lo sviluppo di un prodotto o servizio basato su una invenzione che deriva da
risultati della ricerca € molto piu costoso e rischioso della ricerca stessa
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Qual e il ruolo delricercatore nei processi di valorizzazione?

1. capire seirisultati della ricerca possono suggerire la soluzione di un problema tecnico
(invenzione)

se Si:

2. mantenere segreta tale soluzione e attendere a pubblicare o comunicare gli elementi
che la caratterizzano

3. informare la struttura di Ateneo preposta alla gestione dei processi di valorizzazione

4. collaborare con la struttura di Ateneo per gestire il processo di protezione di successiva
valorizzazione

5. in genere porre estrema attenzione alle clausole contrattuali sia nella ricerca
commissionata che nei NDA
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They made the modern world. Now they must survive it.
A Nature special
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