RESTORATIVE JUSTICE:

contlicts in the Woné/o/acc
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Rcason of the
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Kestorative
justice

met}ﬂocls

Per sonalization of
the conflict

A superior’s
reprimand or a
different opinion on

a topic are
perceived as
personal attacks

Responsivecircle
It encourages
people to
concentrate on
facts, instead of
focusing on
individuals.
It favours the
employment of a
peaceful language,
while enhancing
active listening anc
empathy.
Main purpose:
promoting trust an
increasing
confidence
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to change

Perception o

difficulties in
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Responsivecircle
Focus on the confli
caused by chans
and onjob quality
and quantit

Restorative
dialogue or
Mediation
Focuson the externz
impact of one’s
conduct
Reflection orthe
concept o
responsibility.
Management ¢
conflict's
consequenci and
promotion of a
agreement c future
intention:

Feeling of being
judged

perceived as a
negative judgemen
on the job done)

Tangible
resentment of the
colleagues, who
are not open to
dialogue and tend
to avoid contacts
which are not
strictly necessary

Excessive
carefulness due tc
fear of being

perceived as a
judge and not as a
technical
evaluator

Restorative
dialogue
Focus on

individual feelings
and perceptions
about the conflict

I neffective
listening.
Feeding prejudices

Refusal to
cooper ate or
passive attitude

on others.
Choices are
influenced by
prejudices and
generate

Difficulty in
cooperating

Mediation
Useful to defuse the
situation and reopen

channels of

communication.
Improving active
listening

Unjustified negative
expectations placed

misunderstandings.

proposals and/c
initiatives;

The conflict
remains latent an
creates a gener
atmosphere ¢
distrust

Responsivecircle
Effectivein making
embarrassment at
discomfor come to

light and in
fostering mutua
trust

Apparent
reconciliation
betrayed by hostile
communication
and antagonistic
behaviour

tense and brusque
behaviour in the
working
environment
generates anxiety
and further
increases potential
conflicts

Mediation
Useful to defuse th
situation and reope

channels of
communication

> @

Responsivecircle
Helps to outline the
most suitable
patterns of
interaction and to
promote
communicative
skills likely to
reduce tension in
the workplace
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